
MARKTING 101
BOOTSTRAP
WELCOME TO

PRESENTED BY JESS COSCA
DIRECTOR OF MARKETING AND HEAD OF COMPASSION



WHAT'S IN A
BRIEF?

COMPANY OVERVIEW

PROJECT GOALS + KPI

TARGET AUDIENCE

STRATEGY

TIMELINE + STAKEHOLDERS

DELIVERABLES

PURPOSE

SUMMARY



TEAMGANTT

SMARTSHEET $$

MONDAY $$$

SALESFORCE $$$$

ASANA

TRELLO

FOR PROJECT
MANAGEMENT

RESOURCES



HAVE THE TARGET AUDIENCE AND GOAL IN
MIND

KEEP IT ORGANIZED

KNOW AND ACCEPT YOUR LIMITATIONS

COLLABORATE!

WHEN ALL ELSE FAILS, DON'T BE AFRAID OF
TEMPLATES OR STOCK PHOTOGRAPHY

TIP TIME
*FROM A CALIFORNIA

PERSPECTIVE 

CREATION
CONTENT



CANVA

RIPL $$

CLIPCHAMP

MAGISTO $

PROMO $$$

ADOBE CREATIVE CLOUD $$$

OVER

COLOR STORY

FOR CONTENT
RESOURCES

https://createherstock.com/free-stock-photos/
https://www.pexels.com/
https://unsplash.com/collections/1700187/free-cannabis-stock-photos
https://jopwell.pixieset.com/thejopwellcollection/


MAKE SURE YOU'RE AWARE OF THE IMAGE'S
LICENSING

GIVE REPRESENTATION TO THE ARTIST

FOR PRINTED GOODS, ONLY USE
PURCHASED IMAGES 

MAKE SURE THE IMAGE FITS YOUR VIBE

TIP TIME
*FROM A CALIFORNIA

PERSPECTIVE 

STOCK
PHOTOGRAPHY

NAVIGATING



CREATEHERSTOCK

PEXELS

STOCKSY $$

SHUTTERSTOCK $$

UNSPLASH

TONL.CO $$

JOPWELL

FOR STOCK
PHOTOGRAPHY

RESOURCES

https://createherstock.com/free-stock-photos/
https://www.pexels.com/
https://www.stocksy.com/
https://unsplash.com/collections/1700187/free-cannabis-stock-photos
https://tonl.co/
https://jopwell.pixieset.com/thejopwellcollection/


ALWAYS HAVE MORE THAN ONE INSTAGRAM
ACCOUNT, MAYBE THREE (NO JOKE)

EVERYONE INTERACTING WITH YOUR
MARKETING MUST BE 21+

NEVER TALK ABOUT SELLING A PRODUCT OR
GIVING SOMETHING AWAY FOR FREE

DON'T LIST YOUR BUSINESS ADDRESS OR
PHONE NUMBER

SAVE ALL YOUR POSTS SO YOU CAN REBUILD IF
THE WORST HAPPENS

TIP TIME
*FROM A CALIFORNIA

PERSPECTIVE 

SOCIAL MEDIA
NAVIGATING



INSTAGRAM > GOOGLE DRIVE



PROGRAM BUDGETING ONLY

ZERO-BASED BUDGET (ZBB)

START FROM THE BOTTOM

ESTABLISH CONSTANTS

BE INCLUSIVE WITH YOUR PRICING

BUDGETING
TIP TIME



EXAMPLE PROGRAM BUDGET



FOR EXECUTING
RESOURCES

LATER / HOOTSUITE /
PLANOLY

FACEBOOK CREATOR STUDIO

TYPEIT4ME (MAC OS) $

GRAMMARLY

BOOMERANG

GMAIL TEMPLATES

MAILCHIMP

https://createherstock.com/free-stock-photos/
https://www.pexels.com/
https://www.stocksy.com/


GMAIL TEMPLATES

FOR EXECUTING
RESOURCES



RESOURCES

SCREENPRINTING:  
BABYLON BURNING

COLLABS:
MONICA LO (@SOUSWEED)
LIZI TRAUTMAN (@THEFUTUREISFLOWER)

COPYWRITING:
KAISHA-DYAN TAYLOR MCMILLAN
ALEXA JESSE

FLYERS/STICKERS/BROCHURES:
PSPRINT

LOCAL



CREATE A CONSTANT

DIG DEEP

CALCULATE, CALCULATE, CALCULATE

ESTABLISH A SCHEDULE

ANALITICS
TIP TIME



FOR ANALYZING
RESOURCES

HOOTSUITE / LATER  /
PLANOLY

GOOGLE ANALYTICS

SALESFORCE

EXCEL / GOOGLE SHEETS

NATIVE ANALYTICS

METRICOOL

https://createherstock.com/free-stock-photos/


PLAN FOR YOUR FUTURE SELF
THINK AHEAD, EXPECT THE UNEXPECTED
LET THIS BE THE MOST PROACTIVE AREA OF YOUR CAMPAIGN

USE WHAT YOU'VE GOT
BUDGET FROM THE BOTTOM UP
STAY LOCAL WHEREVER POSSIBLE

GATHER YOUR ARSENAL OF TOOLS
WORK SMARTER, NOT HARDER
BE HONEST WITH YOURSELF



―   BENJAMIN  FRANKL IN

“BY FAILING TO PREPARE, 

YOU ARE PREPARING TO FAIL."



FOR JOINING!
THANK YOU


